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i POLICY: LONGTERM GWOT COMMITMENT
J5 [He) @)+ =7 E—— N
G 054 ss2Lh) (5) * Observation: There is no overarching coherent GTMO

plan {policy, facilities, public affairs, C2). The
“immediate” startup of GTMO operations, short term

funding focus “as is" facilitiesrP
No unity of effort.

« Recommendations;

- Build USG public policy strategy
+ Media strategy with nested PSYOPS plan
+ OSD-PA, OJCS,SOUTHCOM, JTF

- miiiinci Strateii
- Master Facilities Plan
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We must realize that our
nation faces an entirely new threat framework and if we plan to
win this struggle we must invest both human capital and
infrastructure in this

They can provide us with insight into a world whose
stated goal and intention is the destruction of the United States
and we ignore such a valuable resource at our own petril.
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POLICY: DETENTION FACILITIES
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» Observation: Current-detention facilities provnde
only two levels of segregation — general po
and maximum securit
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final decision
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“+Current military operations necessitate greater capacity overall; a medium security
facility might be built for much less $$$. Building a medium security camp would
envision more communal living arrangemepts fo

on transfer recommendation.

* Require expanded capacity to allow for maintenance plan — units completed a few
months ago are already rusted by heads & sinks. The exterior of all the general
population facilities is also degraded. The overcrowding restricts the ability for easy
maintenance.
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OLICY: TRANSFER & RELEASE
e

jg l c(-( (as’ (,5) 4/ + Observations: Transfer/releases have not occurred
- esmels-at GTO sel the iii ..
g b 5!(' SSLO?) (s> — Risk assessmentVmanagement is Key to
successful transfer policy implementation
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should evaluale law enio
assessmenl criteria. provide standard of
investigation
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o POLICY: MILITARY COMMISSIONS
l s *— NN

+ Recommendations:

- Develop & promulgate DOD's prosecutorial
strategies

- Define Military Commission concept of operations
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*The delay in the transfer/release assessments by law enforcement is directly

| related to law enforcement’s inabili
| value of individual.

to adequately assess the prosecutorial

*A stated prosecutorial strategy, which speaks specifically to coordination with
DOJ would allow all prosecutors, both at DOD and DOJ, to focus on the cases they
will handle in the forum for which they are responsible. A lead prosecutor would

implement the overall strategy, to facilitate prioritization of existing criminal cases,
and to direct the transfer assessment by determining which cases have no
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prosecutorial value. Prosecutors could more quickly dispose of cases

resultini in ilea bargains (e.g. Walker—Lindh_
:)_S l “[ (ﬂ)t (f))
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Reoommeg_datlog' Formalize reliilonsili of

articipating agencies (DoD lead?
w«ould be enhanced by more formal
delineation of duties & responsibilities by each

agency.
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reality,

e!orts oi noI n-iOD players

‘detainee operations not only in broadly protecting US national
security interests but also

or other formalizing oraanization) would formalize the

ney participation is required in

how to use foreign delegations and

at the lowest level'all GTMO players report excellent cooperation.
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* Recommendations:

- OSD-PA lead effort in coordmatlon with Joint Staff
and SOUTHCOM staff to construct "USG Public
Diplomacy Strategy”

- Protect detainee operations

- Build responses to potential scenarios

-
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*No guidance to SOUTHCOM from Higher

*Combat Camera/OSD-PA problems

*Need a nested overarching strategy which incorporates all aspects of
public policy, media, and detainee operations

«Hurricane, Natural disaster, detainee death, enemy attack,
accidents
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Information Operations should be at the strategic level and prep US and

international public opinion regarding the potential release/transfer of identified
detainees or their unanticipated death due to illness or natural causes.
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